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r DEPARTMENT OF EDUCATION

Name of LEA or ORGANIZATION WasasH County YMCA
ADpDRESS 500 S. Cass St
County WaBASH

NaAME oF CoNTACT PERSON

BRITANY BURNETT

TmLe

DIRECTOR OF YOUTH DEVELOPMENT

PHONE NumeEer

260-563-9622

Eman

BEURNETT@WABASHCOUNTYYMCA.ORG

NAME OF SUPERINTENDENT OR ExEcumve
Direcror

DEAN GOGOLEWSKI

EmAIL ADDRESS OF SUPERINTENDENT OR
Execurive Direcror

DEANG@WABASHCOUNTYYMCA.ORG

NaME OF SCHOOL TO BE BERVED {INCLUDE FRIE AND ScrOOL NUMBER oF GRADE
ScEooL CORPORATION NUMBER) REDUCED GRADE OR YOUTH TO BE LzveL To
LuncH Rate RaTinG SERVED Bx Skavep
OJ NmicEBOURS ELEMENTARY #2706 64% C 35 K4
(Wagasn Crry ScrooLs Corp #8060)
SoutEwooD ELEMENTARY ScHooL #8656 41% C 15 K-6
{MSD WabasH County ScrHooLs #3050)
SHARrP CrEEK ELEMENTARY #8657 48% A 5 4-6
{MSD Wapas County ScrooLs #8050)
MEeTrO NorTH ELEMENTARY #8677 48% A 25 K-3
{MSD Wasasu County ScrooLs #8050)
Northfield Jr-Sr High #8651 44% B 10 7-8
{MSD Wasase County ScrooLs #8050)
‘Wabash Middle School #8694 62% C 10 5-8
(Wanasn Crry ScrooLs Corr #8050 )




EE PARTMENT OF EDUCATION

NAME oF Site STREET ADDRESS Criry/County

O.J. NEIGHBOR'S 1545 N. WasasH County
ELEMENTARY ScHooL WasasH Sr,
WasasH, IN
46992

METRO NORTH ELEMENTARY | 3844 CAaArr rRD, | WaBASH CoOuUNTY
waBAsH, IN
46992

"SOUTHWOOD ELEMENTARY | 840 sr-124, WasasH Counry

WABASH, IN
46992

WABASH COUNTY YMCA 500 s cass s, | WasasH County

WABASH, IN
46992

JoraL Grape Level(s) 1o Be SERVED K-8

PRIORITY AREA STEM
{(STEM or STEAM, LmeracyY, COLLEGE

8. CAREER READINESS, OR SOCIAL
EMOTIONAL LEARNING)
®APPLICANTS SHOULD PICK ONE PRIORITY

AREA

Orrating Houss AFTER scHOOL: 2:50rm — 5:30 PM
{AFTER-SCHOOL, BEFORE-SCHOOL, BeFORE sCHOOL: 6:30Am — 8:20am
SR A GRINTPRESSON Summer: 7:00AM - 5:30PM

*APPLICANTS SHOULD LIST ALL APPLICABLE
OPERATING HOURS

ProGRAM INCOME YEs

DOES YOUR PROGRAM PLAN TO GENERATE
PROGRAM INCOMES Y/N
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*FOR MORE INFO, SEE PAGE 22 oF RFP

The Indiana Department of Education requires that the following assurances
remain in effect for the duration of the subgrant. The Indiana Department of
Education will require assurances with subsequent amendments to this
application if required by changes in federal or state law. The applicant assures
that:

o It has the necessary legal authority to apply for and receive the proposed
subgrant;

o The filing of this application has been authorized by the applicant's
governing body, and the undersigned official has been duly authorized
to file this proposal for and on behalf of the said applicant, and otherwise
to act as the authorized representative of the applicant in regard 1o this
application;

o The activities/services for which the assistance is sought under this
subgrant will be administered by or under the supervision and control of
the applicant;

o The subgrant program will be operated in compliance with all applicable
state and federal laws and in compliance with regulations and other
policies and administrative directives of the IDOE;

o The subgrant program will take place in a safe and easily accessible

facility;

The subgrant program will be camied out as proposed in the application;

o The subgrant program was developed and will be carried out in
collaboration with schools the youth attend;

o The subgrant program will utilize an evidence based cumiculum that
includes professional development;

o The subgrant program will align out-of-school time efforts within school
priorities including Indiana Academic Standards;

o
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o The subgrant program will primarily target youth who attend schools who
received a D or F school rating for state accountability or Does Not Meet
or Approaches Expectations for federal accountability; or youth who
attend schools with a 40% or higher Free and Reduced Lunch rate;

o The funds under the subgrant program will be used to increase the level
of State, local and other non-federal funds that would, in the absence of
Federal funds, be made available for authorized programs and activities;

o The required information and reports will be submitted timely as
requested by the Indiana Depariment of Education;

o The subgrant program will comply with U.S. Education Department

dministrativ i DGAR) an jfform 5
Guidance

o The subgrant program agrees to keep records and provide information to
the IDOE as may be required for fiscal audit and program evaluation for
a minimum of seven (7} years from the date of the last activity;

o The subgrant program agrees to complete the Indiana Quality Program
Self-Assessment (IN- QPSA) annually and use the program action plan to
guide program improvement and strengthening;

o The subgrant program will ensure that each staff member participating in
this grant knows how to access student data including grade and/or
state assessment data;

o The community was given notice of the applicant’s intent to submit; and

o After the submission, the applicant will provide for public availability and
review of the application and any waiver request;

o The applicant certifies by submitting this application that neither it nor its
principals nor any of its subcontractors are presently suspended,
proposed for debarment, declared ineligible or  voluntarily excluded by
any federal agency or by any department, agency or political
subdivision of the State of Indiana. Verification is made via sam.gov. The
term principal for purposes of this application means an officer, director,
owner, partner, key employee or other person with primary management
or supervisory responsibilities, or a person who has a critical influence on
or substantive control over the operations of the applicant;

o The applicant certifies that it has verified the state and federal suspension
and debarment status for all subcontractors receiving funds under the
fund associated with this application and shall be solely responsible for
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any recoupment, penalties or costs that might arise from use of a
suspended or debarred subcontractor, The applicant shallimmediately
notify the State if any subcontractor becomes debarred or suspended,
and shall, at the State's request, take all steps required by the State to
terminate its contractuai relationship with the subcontractor for work to
be performed and supported by funding from the application;

o The LEA certifies that it is in compliance with Title 1X, section 8524, and that
it has no policy that prevents, or otherwise denies participation in,
constitutionally protected prayer in elementary and secondary public
schools as set forth in the USDOE Guidance and Constitutionally
Protected Prayer in Public Elementary and Secondary Schools, dated
Februcry 7, 2003. See

ed. n/guid/religionandsch

ce.html h’rml

o The subgrant program certifies that if it has expended $750,000 or more in
federal funds in the preceding year, it will receive a single audit or
program specific audit (2 CFR 200.501}

o All pariners will review and comply with the above assurances.

(/\.DW-S#/ auwﬂf L//L{@A'

Applicant Name (LEA or Organiicﬁmrf

o8& /ﬁ;’ /Zozo

Date




DEVELOPMENT" FOR

.". N
S\

tha (} FOR YOUTH
&

HEALTHY LMN&
FOR SOCJAL RESPONSIBILITY
21 Century Community Learning Center
PARTNERSHIP AGREEMENT
Between Wabash County YMCA and Wabash Clty Schools
PREAMBLE

The Wabash County YMCA (hereafter "YMCA") and Wabash Clty Schools (hereafier “WCS") enter
Into this Agreement to set forth the terms and conditions upon which they will collaboratively engage
in the 214 Century Community Leaming Center program fo improve the educational success of
participants (hereafter “the Program®).

YMCA and WCS (hereafter "Parties") desire to Improve educational opportunities for youth in thelr
community and are participating in the Program to achieve thet end. The Program will capitsiize on the
existing relationship between Partles to help improve the academic success of children In low-income
environments. Each Parly recognizes that thesuocess of the Program s depandent upon falthful adherence
to the terms agreaed upon below.

THEREFORE, THE PARTIES AGREE AS FOLLOWS:
Overvisw

1. YMCAend WCS agree to work cooperatively and In good felth to achieve the
objectives of the Program.

2. The Partles agree to jointly create a collaboration plan priorto launch of the Program that will

Include:;
8. A echedule of quarterly mestings between the school principal (or his/her designes In

case of a scheduling corflict) and the Site Director and/or progress and updates,
to discuss faacher/staft observations, to share successes, to make amendments to
the Program planin response to data collected, coordinate schedules, and to
facilitate communication with teachers and parants/guardians/families.

b. A protoool for emergencies, such as a school closure, student injury/liness, or other
unexpected event which Interrupts or significanty impacts the provislon of
programming and services In the school bullding or on school grounds. The protocol
will conform to the Parties' existing emergency protocols and all legal requirements.

Staff and Student Selection

1. The YMCA will request students from each sohoo!. The principai of WCS schools will
recommend certified teachers and teacher assistants (paraprofessionals) for staff
positions in the Program.

| page 6



2. The YMCA Site/Program Director will have the final authority to hire staff from the
recommended certified teachers who will deliver the academic portion of the Program;
leachers will be employees of YMCA for purposes of the Program. The Program Director
shall have final authority over those staff hired to deliver Program components, including
certified teachers, to ensure that the summer lsaming program components and activities
align to the school day curricula.

3. Teachers hired by the YMCA Site/Program Director to work with program participants shall be
employeas of YMCA for purposes of the program and during program hours. This emplioyment
relationship Is limited to the duration of the YMCA program and Is not intended to affect the
teacher's employment with WCS, The Parties will review thelr respactive personnel policies
and will mest to identify and resoive employment lesuee such sa contractual obligations, pay
differentlals, benefits, to assure that the employment conforms to psrsonnel expectations and
legal raquirements.

4. YMCAwlil have responsibliity to hire staff and select voluneers to dellver the
enrichment portion of the Program.

5. WCS will help facliitate the identification of student participants by using and making student
data avallable and creating a priority list of students using YMCA program criterla. The
Progrem ls particularly designed to and will primarily serve students who meet any of the
foliowing criteria:

. Atrisk of non-proficiency in state standardized tests in reading and math
b. Eligible for free and reduced lunch
€. Aduit Supervision

6. The YMCAand WCS willwork together to facliliate student recrultment by WCS providing
contact information for parents/caregivers of eligible students. While contact will be
mads and studanis Invited to the program by YMCA staff, the principal and selected
teachers will facllitate outreach to those famliiles on the eiigibility iist and encourage
participation In the Program.

7. The YMCA and WCS will work together to enroll students while WCS will send necessary
enroliment forms home with students and/or provide contact information for
parents/caregivers, the YMCA will be responsible for the enroliment process/paperworkwith
families.

8. In the event that spaces remain available In the program after the Initial recrultment effort, the
teachers and principal will work to provide additional students to recommend to the program.
The YMCA may flll those spaces with other recommended students should there be remalning
openinge one week prior to program start date.

8. The program will be provided at no cost to participating families from the priority list. Other
spaces may be made avaliable based on parent interest on a sliding-scals.

Data Collection, Disclosure and Storage
1. Collection of Participant and Non-Participant Data,

8. Participant Defined. Any student who is selected based on the criterla set forth
above and approved fo participate in the program by the Site/Program Director shall

| page 6



become a participant upon submission of a signed parental/guardian Program
Waiver and Release. A student who has not submitted the Program Walver and
Release cannot be considered a participant. instead, that student is considered a
Non- Participant.

. Compliance withFERPA and applicableprivacylaws. The Parties acknowisdge that
student-level data Is critical to analysis of Program metrics. The YMCA agreesto
acquire consent Incompiiance with the Family Educational Rights and Privacy Act (*
FERPA) and any and all state or local lews regarding educational rights and privacy
from participants to share certain confidentlat data betwsen them, Confidential
information Includes, but | not Iimited to, the Information In subaection 2 below.,

. Collection of Participant Data.

The YMCA and WCS agree to share information pre and post programs. WCS agrees
to share the following Participant-spacific Information with the YMCA for the purposes of
the program (this Includes jongitudinal data needed to track the long term academic
outcomes of Participants).

Studentsattendancedata

Student demographics including parent name, address & phone

Data regarding classroom behavior and discipline

Classroom grades

State standardized test scores (for the academic year)

. Collaction of other Participant Data and Survey Data.
YMCA agrees to collect survey data from Particlpants, parents and teachers for
program evaluation and Improvement during both the school year and summer.

. Collection of Non-Participant Data.

WCS agrees to provide aggregate, de-identified data on Non-Participants for
comparison against YMCA program Participants and for Program evaluation and
Improvement.

Assistance with Deta.

| pege s



WCS also agrees to provide YMCA access 1o WCS staff members' famifiar with the data for further
assessment/analysis of the data.

2. Disclosurs of Deta.

Disclosure of Participant Data to Y-USA and Other Business Partners.

The YMCA and WCS agree that all Participant data, with all personal identifiers
removad, may be shared with Y-USA, and any other business partner engeged In
analysis of the Program, but solely for purposes of analyzing, improving and reporting
on the Program.

WCS agrees that the YMCA, Y-USA, or any other business partner engaged In analyals
of the Program may report Participant data analyses to WCS for purposes of Improving
instruction and the Program.

Disclosure of Non-Particlpant Data to Y-USA and Other Business Partners.

The WCS agrees that all Non-Participant data, with any remaining personal identifiers
removed, may be shared with Y-USA, and any other business partner engaged In
analysis of the Program, but solely for purposes of analyzing, improving and reporting
on the Program.

Disclosure to Third Parties

The YMCA and WCS understand that such data may be referanced in reporis to
funders, newslatters, or other publications related o Program; however, no data from
individual students will be reported.

Nelther Party shall disclose any findings or analys!s from non-public data without prior
written consent of the other party (and/or any Program Participant, as defined above,
as appropriate), other than summary data thet does not identlfy any individual person;
sucl} data may include expenditure pattems, and expenditure per pupll or category of
pupli.

3. Protaction and Security of Stored Data.

YMCA agrees that, other than as necessary with respect to the Program, data will be kept
confidential; all electronic data analysis will be performed on secure, pagsword- protected
computers. YMCAwillisharedatawithWCS,

YMCA shall maintain the confidentiality and safeguard the analysis of any data gathered as a
result of this Agreement, and will not, without the prior consent of



WCS, disciose any findings or analysis derived from non-public Information other than:
{a) summary data as above (b) date and analysls of such summary data used io promota
the sducetional and research purposas of the Project or lts implications for further work
relatsd to the Achlevement Gap and (c) data and findings that have been made publicly
avallable without breaching any of the YMCA's confidentiality obilgations.

Program Implementation

1!

YMCA staff and WCS staff will jointly determine alignment of Program aclivities to the
school day and the long-term academic goals for each Participant will drive all decisione
about curricula and activities for the Program. Alignment fo the school day includes
curricular cholces as well as positive behaevior management and school safely policles to
be implemented in the Program to ensure consistency between the school day and the
Program.

YMCA and WCS agres to provide time during common planning and/or staff meetings for
the Program Director and Site Coordinstor to meet and work with grade level and speclals
teachers for the purposes of Program enhancement and alignment of activities and to
update teachers on Program progress. Other meetings between Program staff and
teachers may take place during out of school time.

The YMCA and WCS will make the following spaces avallable. WCS will provide space at
0J Nealghbors' Elementary School for the Program at the times indicated

2:50 pm-5:30 PM during the school year ) : cafeteria, library, clessrooms, gymnasium,
multipurpoee rooms, outdoor space/grounds, restrooms and othsr spaces deemed
necessary to fulfill the Program requirements and expectations. YMCA wil! provide staff
during program hours.

YMCGA will host and monitor parent engagement workshops and leave O Nelghbours'
Elementary In good condition. WCS will make a space avellable at OJ Neighbours'
Elementary. WCS and YMCA will partner on two parent engagement nights during the
school year {o be heid after Program hours.

Background checks foremployees of WCS are the responsibility ofthe YMCA, including
teachers, andbus-drivars mustbe current.

The YMCA will conduct/coordinate criminal background checks ("CBC") of all individuals
employad by the YMCA who are providing Services to WCS under this Agreement and as
required by applicable and current Indlana andfederal law. This includes Program
leadership and teaching staff, as well as staff responsible for student outreach and
enroliment and staff recruitment. in addition, the YMCA requires WCS staff in contact with
Scholars, such as cafeterla workers, securlty, maintenance, and bus drivers, to have
updated CBCs on file with the YMCA. The YMCA ehallnot emplay any person who,
accordingio the CBC orthrough information



known by the YMCA, has been convicted of a violent act or serious felony, as defined by
current and applicable Indiana and federal law, (or Is, acsording to the CBC or through
Informetion known by the YMCA, the subject of a criminal action pending upon charges of
commission of & viclent act or serious felony, as defined by current and applicable state and
federal law, or, according to the CBC, has bsen convicted of a sexual offense or any
additional crime that by Indiana law prohlbits an individual from working with or around
minor chiidren).

During the summer, OJ Nelghbours will provide breakfast and for SPARK/Camp
students throughthe USDA NSLP. MSD and YMCA will work togetherto creats a menu
that meets not only USDA standards, however every effort will be made to meet HEPA
standards at litle or no additional cost. Snacks may be supplied by WCS at an edditionat
costtothe YMCA,

- WCS will provide snack to ARer-school participants served by YMCA staff. YMCA will
benefit from the USDA guideiines set up through WCS,

»  YMCAwiIit identify third parties for Program enhancement (music, arts, fleld trips, etc.) but
will confirm that such third parties are acceptable to WCS prior to contracting with them.

10. YMCA and WCS will work Jointly to determine a transportation plan for all participants

during the school year to Include elther busing, carpool, or parent-pick up arrangemants.
Transportation will not be a barrier for any parficipant. WCS will provide transportation,
when requested by the parents/caregivers of Program participants, from home to
Program she by 8:00 AM and from the Program site to thelr home after the program
conciudes at 3:30 PM during the summer.

11. YMCAwiil provide transportation, where applicable, between the Program site schoo! and off-

site Program activities (such as fleld trips and the Y faciiity).

12. The YMCA will provide program suppliss.

13. YMCA will provide additionat printing of materials at YMCA facillty.



14. YMCA staff will host site (WCS) observations by YMCA staff and outside evaluators to
engure program fidelity and for the purposea of quality assurance.

16. The Parties shall agree how costs will be shared between them and WCS agrees to allow
outside evaluators observe program as required by 21 CCLC grant and each Party shail
bear its own costs, if any, for execution of Its obligations under this Agreement,

Communleation Plan

1. The Partles will jointly pasticipete in the communication plan Including the
Development and distribution of public communications such as newsletters, e- malls,
reports, and general Program marketing materials. The Parties wili comply with all
YMCA of the USA ("Y-USA") brand requirements related to such materiais.

2. The communication plan Inciudes disssmination of understandable and accassible
Information about the Program Including a description of the services, the program
location, and how to access the program. This Information will be provided to parents of
priority and recommended students {as defined by Student Selection criterla above) at
school events (including but not limited to Kindergarten Round Up, Family Reading
Night, Parent-Teacher Conferences), as well as at famlly orlentation specifically prior to
the start of the summer program. YMCA agrees o draft written communications about
the Program such as brochures, fiyers, and Inviiation letters for dissemination through
the school. WCS agrees to promote the Program via soclal media, parent nawsletters
and other parent communication channels as determined appropriate for meeting
Participant recrultment goals when avaliable.

Miscellaneous Provisions

1. This Agreemaent shall be governed by the laws of the State of Indiana.

2. Each Party shall have responalblilty for supsrvision of its own employess,
contractors, and voluriteers.

3. Each Party shall adhere to its governing policies with respect to Child Abuss
Prevention and tralning.

4. Each Parly shall maintain appropriate Insurance for its obligations under this
Agresment.

5. The Partles agree that they are Independent of each other and of YMCA of the USA;

nelther Party shall be desmed an employss, servant, agent, partner or joint venture of the
other or of YMCA of the USA.
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6. Each Perty agrees it has obtained the appropriate autharity to enter into this
Agreement,

7. Agresment will be reviewed for renswal July 2025

8. Notices will deemed accomplished if sant vie U.8. Mall, retum recelpt requestad, fax,
electronic emall, postage prepaid, or courler service, to the following:

‘\:vqs Callzhan, Superintendent Wﬂ EC
ason N, &l ¢ C

P.O. Bax 189 W Markst St., Wabash, IN 46892 500 8. Cass St. h, IN
260-563-2151 48062 m-sha-nw'ggz'

1. This Agresment Is effective on July 1, 2021 and shall end on July 1, 2025;
Confidentielity provisiona related to dats shall survive the Agreement.

2, This Agresmant la the entire agreement between the Parties and cannot be amended
other than by writtan consent all Parties.

Entered into this 1y of AL%Aﬂ;zm:
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21 Century Community Learning Center
PARTNERSHIP AGREEMENT
Between Wabash County YMCA and Metropoiitan School District
PREAMBLE

The Wabash County YMCA (hereafter "YMCA™) and the Metropolitan Schooi District Of
Wabash County (hereafter "MSD") enter into this Agreement to set forth the terms and
conditions upon which they wili collaboratively engage in the 218 Century Community
Learning ;:anhr program to improve the educational success of participants (hereafter "the
Program®).

YMCA and MSD (hereafter "Parties") desire to improve educationa! oppertunities for youth In
thelr community and are participating in the Program to achleve that end. The Program will
capitalize on the exlsting relationahip betwesn Parties to help improve the academic success of
chlidren in low-income environments, Each Pearly recognizes that thesucceas of the Program Is
dependent upon falthful adherence to the terms agresd upon below,

THEREFORE, THE PARTIES AGREE AS FOLLOWS:
Ovarviey

1. YMCAand MSD agree to work cooperatively and In good faith to achleve the
objectives of the Program.

2. The Parties agree to jointly create a collaboration plan prior to launch of the Program
that will include:
a. A echedule of quarterly meetings between the school principal (or his/her designes In
case of a scheduling conflict) and the Site Director and/or progress and
updates, o discuss teacher/staff observations, to share successes, to make
amendments to the Program plan In response fo data coligcted, coordinate
schedules, and to facllitate communication with teachers and
parents/guardiansNamiiies.

b. A protoool for emargencies, such as a achool closure, student injury/liness, or
other unexpected event which interrupts or aignificantly impaots the provision
of programming and servicas in the school buliding or on school grounds. The

protocol will conform to the Parties’ existing emergency protocols and all legal
requirements,

8iaff and Student Selecilon
1. The YMCA will request students from each achool. The principal of MSD schools will

recommend certified teachers and teacher assistants (paraprofessionals) for staff
positione In the Program.



The YMCA 8ite/Program Director will have the final authority to hire staff from the
recommended oartified teachers who will deliver the academic portion of the
Program; teachers will be employees of YMCA for purposes of the Program. The
Program Director shail have final authority over those staff hired to dellver Program
components, including certified teachers, to ensure that the summer leaming
program componsanis and activities align to the school day curricule.

Teachers hired by the YMCA Site/Program Director to work with program participants
shail be empioyees of YMCA for purposes of the progrem and during program hours.
This smployment relationship is limited to the duration of the YMCA program and ie
not Intended to affect the teacher's employment with MSD. The Parties wili review
their respective personnel policies and will meet to Identily and resolve employment
issues such as contractual obligations, pay differentials, benefits, to assure that the
employment conforms to personnel expectations and legal requirements.

YMCA will have responasibliity to hire staff and select volunteers to deliver the
enrichment portion of the Program.

MSD wiil help faciiiiate the identification of student participants by using and making
student data avellable and creating a priority list of students using YMCA program
criterla. The Program |s particularly designed to and will primarily serve students who
mest any of the following criteria:

a. Atrisk of non-proficlency in state standardized tests in reading and math
b. Eigible for free and reduced lunch
¢. Aduit Supervision

The YMCA and MSD will work togather to facilitate siudent recrultment by MSD
providing contact information for parents/careglivers of eligibie students. While
contact will be made and students Iinvited to the program by YMCA etaft, the
principal and selected teachers will faciiitate outreach to those familles on the
eligibliity list and encourage participation In the Program.

The YMCA and MSD will work together to enroll students while MSD will send
necessary enrcliment formes homae with students and/or provide contact information
for parents/caregivers, the YMCA will be reaponsible for the snroliment
process/papsrwork with familles.

in the event that spaces remain avaliable in the program after the initial recrultment effort,
the teachers and principal wili work to provide additional students to recommend to the
program. The YMCA may fill those spaces with other recommended studsnts shouks
there be remaining opsnings one week prior to program start date.

The program will be provided at no cost to participating famliies from the priority lst.
Other spaces may ba made available based on parent interest on a sliding scale.

1. Collection of Pariiclpant and Non-Participant Daia.

a. Participant Defined. Any student who le selecled based on the oriieria set forth
above and approved to participate in the program by the Site/Program Director
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shall become a participant upon submission of a signed parentai/guardian
Program Walver and Relsase. A student who has not submitted the Program
Waiver and Release cannot be consldered a particlpant. instead, that student Is
considered a Non- Partiolpant.

Compliance with FERPA and applicableprivacylaws. The Parties acknowledge
that student-level data Is critical to analysis of Program metrics. The YMCA
agrees to acquire coneent In compliance with the Family Educational Rights and
Privacy Act (*FERPA) and any and all state or local laws regarding educational
rights and privacy from participants to share certain confidential data between
them. Confidential Informetion includes, but is not limited to, the Information In
subsection 2 balow.

Collection of Participant Data.

The YMCA and MSD agree to share Information pre and post programse. MSD
agrees to share the following Participani-apecific information with the YMCA for the
purposes of the program (this includes longitudinal data needed to track the iong
term acudemic outcomes of Participants),

* Stludentattendancedata

Student demographics including parent neme, addrees & phone

Data regarding classroom behavior and discipline

Classroom grades

State standardized test scores (for the academic year)

Collection of other Participant Data and Survey Data.
YMCA agrees to collect survey data from Participants, parents and teechers for
program evaluation and improvement during both the achool year and summer.

Collection of Non-Participant Dala.

MSD agrees to provide aggregate, de-ldentified data on Non-Participants for
comperison :galnst YMCA program Participants and for Program evaiuation and
Improvemen:

Asslstance with Data,



MS8D also agrees to provide YMCA access to MSD staif members’ famtiisr with the data for
further assessment/analyels of the data.

3.

Disclosure of Data.

a. Disciosure of Participant Data io Y-USA and Other Business Partners.
The YMCA and MS8D agres that all Parficipant data, with all personal identifiera
removed, may be shared with Y-USA, and any other business partner engaged In
analysis of the Program, but solaly for purposes of analyzing, improving and
reporting on the Program.

MSD agrees that the YMCA, Y-USA, or any other business partner angaged In
analysls of the Program may report Participant data analyses to MED for purposes
of improving Instruction and the Program.

b. Disclosure of Non-Particlpant Data to Y-USA and Other Business Pariners.
The MSD agrees that all Non-Participant date, with any remaining pereonal
kientifiers removed, may be shared with Y-USA, and any other business pariner
engaged in analysis of the Program, but solely for purposes of analyzing,
Improving and reporting on the Program.

c. Disclosure to Third Parties
The YMCA and MSD understand that such date may be referenced in reports to
funders, newsletters, or other publications related to Program; however, no data
from Individual students will be reportad.

Nelther Party shall disclose any findings or analysis from non-public data without
prior written consent of the other parly (and/or any Program Participant, as
defined above, as appropriate), other than summary data that does not identify
any individual person; such data may Include expenditure patterns, and
expenditure per pupll or category of pupil.

Protection end Security of Stored Data.

YMCA agrees that, other than as necessary with respact to the Program, data willbe
kept confidential; all electronic data analysis will be performed on secure, password-
protected computers. YMCAwillsharedata withMBD.

YMCA shall maintain the confidentiality and safeguard the analysis of any data
gathered as a resulf of this Agreament, and will not, without the prior consent of
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MSD, diaclose any findings or analysla derived from non-publlc information other
than: {a) summary data as above (b) data and analysle of such summary data used
fo promote the sducational and research purposes of the Projact or its Implications
for further work related to the Achlevement Gap and (c) data and findings that have
been medse publicly avallable without breaching any of the YMCA's confidentiality
obligations.

- YMCA staff and MSD staff will jointly determine allgnment of Program activities to the

school day and the long-term academic goals for each Participant will drive all
decislons about curricula and aotivities for the Program. Aignment to the echool day
includes ourricular choices as well as positive behavior management and schoot
safety policles to be implementad In the Program to ensure consistency between the
school day and the Program.

YMCA and MSD agree to provide time during common planning and/or staff meetings
for the Program Director and Site Coordinator to meet and work with grade level and
specials teachars for the purposes of Program enhancement and alignment of
activities and to update teachers on Program progress. Other meestings beiween
Program staff and teachers may take place during out of achool time.

. The YMCA and MSD will make the following spaces avaliable. MSD will provide space

at Metro North Elementary School and Southwood Elementary School for the
Program et the times Indlcated (Monday- Eriday 2:50 pm-5:30 PM during the schoe
yenr) : cafelerla, library, classrooms, gymnasium, multipurpose rooms, outdoo
space/grounds, restrooms and other spaces desmed neceseary to fulfiil the Program
requirements and expaoctations. YMCA will provide staff during program houre.

YMCA will host and monltor parent engagement workshops and leave Metro North
and Southwood Elementary In good condition. MSD will make a space avallable et
Metro North and Southwood Elementary. MSD and YMCA wiil pariner on two parent
sngagement nights during the school year to be held after Program hours.

Background checks for employaes of MSD are the responatbility of the YMCA,
including teachers, and bus-drivers mustbe current.

The YMCA wili conduct/coordinate oriminal background checks (*CBC') of ell
Individuale employed by the YMCA who are providing Services to MSD under this
Agreement and as required by appllcabte and currentindiana and federal law. This
Includes Program lsadership and teaching staff, as well as staff responsibie for
student otitreach and enroliment and staff recrultment. In addition, the YMCA
requires MSD staff In contact with Scholars, such as cafeterla workers, security,
maintsnance, and bus drivers, to have updaled CBCs on flle with the YMCA. The
YMCA shallnotemploy any pereon who, according to the CBC or through Information
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known by the YMCA, has besn convicted of a violent act or serious felony, as defined
by current and applicable indlana and federal law, (or Is, according to the CBC or
through Information known by the YMCA, the subject of a criminal action pending
upon charges of commission of & violent act or serious felony, as defined by current
and applicable state and federal law, or, according to the CBC, hae been convicted of
a sexusl offense or any additional crime that by Indiana law prohibits an Individual
from working with or around minor chiidren).

During the summer, OJ Nelghbours will provide breakfast and for SPARK/Camp
students through the USDA NSLP, MSD and YMCA will work together to oreate a
menu that meets not only USDA standarde, however every effort will be mads to
mest HEPA standards at Iittle or no additional cost. Snacks may be suppiled by
MSD at an additional costto the YMCA.

MSD will provide shack to After-achool participants served by YMCA staff, YMCA will
benefit from the USDA guldelines set up through MSD.

8. YMCA will identify third parties for Program enhancement {music, arte, fleld trips,

10.

11.

etc.) but will confirm that such third parties are acosptable to MSD prior to
contracting with them.

YMCA and MSD will work jointly to determine a transportation pian for all
participants during the achool year ta include either busing, carpooi, or parent-plok
up arrangeaments. Transportation will not be a barrier for any participant. MSD will
provide transportation, when requested by the parents/caregivers of Program
participants, from home to Program site by 8:00 AM and from the Program elte to
their home after the program concludes at 3:30 PM during the summer.

YMCA will provide transportation, where applicable, bstween the Program site school
and off-site Program activities (such as field trips and the Y faciiity).

12. MSD will sscure summer school funding through indiana Department of Education o pay

teachers and teacher aselstants.

13. YMCA will pravide funding from cohort 10 for enrichment leaders, coordinators, and

ourricutum.

14. MSD will provide space at Metro North Elementary and Southwood Elementary for a half

day program during summaer. If parents would prefer a full day program, MSD will bus
students to OJ Nelghbours Elemantary for an afternoon of enrichment and STEM. MSD will
provide transportation to OJ Nelghbours Elementary during summer SPARK and MSD will
assist In busing home from OJ Neighbours Elementary after the full day.

18. The YMCA will provide program supplies.

16.

YMCA will provide additional printing of materials at YMCA faciity.



17.YMCA staff will host site (MSD) obaervations by YMCA staff and outeide evaluators to
ensure progrem fidelity and for the purposes of quatily assurance.

18. The Parlles shall agres how costs will be shared between them and MSD agrees to
allow outside evaluators observe program as required by 21 CCLC grant and each
Parly shall bear Its own costs, If any, for execuilon of iis abligations under this
Agreement.

{. The Partles will jointly participate in the communication plan including the
Development and distribution of public communications such as newsletters, e-
malls, reports, and general Program marketing materiais. The Partles will comply
with all YMCA of the UBA ("Y-USA") brand requirements related to such materials.

2. The communication plan includes dissemination of understandable and accessible
Information about the Program Inciuding a description of the services, the program
location, and how {0 access the program. This information will be provided to
parents of priority and recommended students (as defined by Student Selection
criteria above) at school events (Including but not limited to Kindergarten Round
Up, Family Reading Night, Parent-Teacher Conferences), as well as at family
orlentation spectfically prior to the start of the summer program. YMCA agrees to
draft written communications about the Pragrem such as brochures, fiyers, and
invitation (etters for dissemination through the school. M8D agrees to promote the
Program via soclal media, parent newsletiere and other parent communication

channels as determined appropriate for meeting Participant recrultment goals when
avallable.

1. This Agreement shall bs governed by the laws of the State of Indiana.

2. Each Parly shall have responeibllity for suparvision of lis own employees,
contractors, and volunteers.

3. Each Party shall adhere to Its governing policies with respect to Child Abuse
Prevention and tralning.

4, Eeach Party shall maintain appropriate insurance for its obligations under this
Agresment.

§. The Partles agree that they ara indepandent of each other and of YMCA of the USA;

nelther Party shall be deamad an employee, servant, agent, pariner or joint venture of
the other or of YMCA of the USA.
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6. Each Parly agress it has obtained the appropriate authority to enter into this
Agresmsnt.

7. Agrsement wili be reviewed for ranewal July 2026

8. Notices will deemed accomplished If sent via U.S. Mall, return receipt requested, fax,
electronic smail, postage prepald, or courler service, to the following:

MSD Wabash County YMCA

Mike Keaffaber, Superintendent Dean Gogolewskl, CEO

204 N 300 W., Wabash, IN 46862 500 S. Cass St., Wabash, IN
8060 46902 260-883-9622

1. Thia Agreemant Is effective on July 1, 2021 and shall end on July 1, 2025;
Confidentlaiity provisions related to data shall survive the Agresment.

2. This Agreement Is the entire agreement between the Partias and cannot be amended
other than by wiltten consent all Parties.

Entered Into this /_ day of fupgf-2020:

MSD ~/ ‘ YMCA , (-
.":I;III" 1".1{_;‘ v : 74 ) ’ ||_III d -.I
.r’f f . Pl 5

i
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POR YOUTH DEVELOPMENT *
POR HEALTHY LIVING
POR SOC1AL RESPONSIBRITY

21 Century Community Learning Center

PARTNERSHIP AGREEMENT
Between Wabash County YMCA and Transform Consulting Group, Inc.

This agreement Identifies the obligations and commitment of Transform Consulting Group, Inc.
(TCG), in the role of indepandent evaluator, in partnering with the Wabash County YMCA, to
meet the contractuai responsibliities of the 21* Cantury Community Learning Centers (CCLC)
grent zs established under the legisiative authority of the Elementary and Secondary Education
Act - Title IV Part B - Catalog of Federal Domestic Assistance (CFDA) number 84.287. The
above named agency agreas to collaborate In a planned effort to accomplish the full objectives
of this prograrn and comply with aii requests from the lead agency, Wabash County YMCA that
do not jeopardize thelr status of Independent evaluator.

Wabash County YMCA Is applying for the grant. As such, Wabash County YMCA is the grantee
and Is lagally responsible for:
1) The use of 2ll grant funds; and
2) Ensuring that the project is carried out by all partner agencles In accordance with
Federal requirements.

Both Wabash County YMCA and TCG Is legally responsible to:
1) Carry out the activities it agrees to perform; and
2) Use the funds that it recelves under the agreement In accordance with the Federal
requirements that apply to the grant.

Acceptance:
I have read, understood and agree to comply with the Terms and Conditions of the Elementary

and Secondary Education Act - Title IV Part B ~ Catalog of Federal Domestic Assistance (CFDA)
number 84.287. This agreement binds each member of the group to evary statement and
aurancalmade by the Wabash County YMCA In the 21* Century Community Leaming Centers
Grant Application.

Entered into this 11th day of August 2020:

Transform Consulting Group Wabash County YMCA

! =
Signature Signatre - o
Amanda Lopez, Prasident D=zt Gogolewskl, CEO
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2021-21 Century Community Learning Centers Programs
Appilcation for Grant
Due August 12, 2020

Equitable Participation
of
Private School Consultation Form

WABASH COUNTY YMCA met with EMMANUEL CHRISTIAN SCHOOL In August
2020 in consultation for participation In a 21st Century Community Learning
Center Initiative In Wabash County.

We hereby testify as indicated by the below signatures that appropriate
consultation as described In Subpart 1 of Part E of Title IX of the ESEA has
occurred.

— Yes, we wish to participate.

—No, we do not wish to participate.

_IZYes, we wish to participate and request further consultation.

Name of &rlvate scaool administrator Sigrat

.

o

Name of Apllcat official




2021-21 Century Community Leaming Centers Programs
Application for Grant
Due August 12, 2020

Equitable Participation
of
Private School Consultation Form

WABASH COUNTY YMCA met with St. Bernard Catholic Schoo! in August
2020 In consultation for participation In a 21st Century Community Learning
Center initlative In Wabash County.

We hereby testify as Indicated by the below signatures that appropriate
consuitation as described In Subpart 1 of Part E of Title IX of the ESEA has
occurred.

—— Yes, we wish to participate.

—No, we do not wish to participate.

_)_‘__Yes, we wish to participate and request further consultation.

“Tharesa Coerell M_

Name of private school administrator Signature

’ ™ . ra—
f e il -~ - d i

A - i -
AL v

. ’ e g

Name of Applicant official Slgn=ture

*
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PROJECT ABSTRACT (2.5 POINTS, 2 PAGES MAXIMUM)

At the Wabash County YMCA, we're for youth development, healthy living, and social
responsibility. Through our programs focused on the healthy spirit, mind, and body of youth in
our community, we provide safe spaces where children can learn, grow, and thrive. We have
identified a community need for intervention-based programming for low-income youth to
increase educational attainment and for all youth to be safe and nurtured by caring adults during
out-of-school hours. Our work began with building on the Summer Learning Loss Prevention
program (SLLP) that started in 2012. We became a 21st CCLC site in 2017 and have served 290
youth per year since then.

Participants to be served

We will primarily serve low-income students in kindergarten through middle school who qualify
for the Free and Reduced Lunch program. Youth attend OJ Neighbours Elementary School,
Metro North Elementary School, Southwood Elementary School, Wabash Middle School, and
Northfield Jr. High School.

We will offer the 21st CCLC at no cost to priority students and their families. Enrollment will be
reserved for 84 elementary and 20 middle school participants who qualify for free and reduced
lunch. Students who do not qualify for free and reduced lunch will be charged a weekly fee for

the program.

Youths’ needs

While low-income youth make academic progress during the school year at the same rate as their
higher-income peers, research and local needs assessments show a persistent gap in learning
opportunities during the summer, with low-income youth falling behind. The high level of dual
working parent families (75%]) creates a need for a safe place with consistent adults to supervise
and mentor students, Specifically, in Wabash City schools, 64% of students qualify for free and
reduced lunch and both the elementary and middle/high school are graded as a C. The
educational attainment rate for Wabash County is as follows - 11% have less than a high school
education, 43% have a high school diploma, 27% hold an associates degree or some college
coursework, and 18% hold a bachelor’s degree. Students do not have a strong carcer pathway
and we will expose them to career opportunities in local industries to be either career-bound or
college-ready.

Activities Proposed

‘We have recognized a need to enhance our strong program model by adding STEM

programming. We will use the Mindworks evidence-based curriculum to structure activities

during both the summer program and the after-school program. The entire curriculum is

engaging and hands on with equal balance of academic and physical activities designed for;
# Authentic learning - learning from real world problems and questions
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¢ Mental model building - using physical and virtual models to refine understanding
Internal motivation - identifying and employing positive emotional connections in

learning
Multimodal learning - applying multiple leaming methods for diverse learning styles
Social learning - using the power of social interaction to improve learning impact

International learning - using the world around us to improve teaching/learning skills
Exposing students - to Jocal resources, field trips, STEM presentations, and Heartland
Career Center '
We are partnering with Heartland Career Center - our local career and technical education center
- so that all students will visit twice per month to explore STEM careers. Career pathways to
which students will be exposed will include: culinary arts, automotive technology, agriculture
and construction, multimedia graphic design, manufacturing, robotics, and industrial electronics.
STEM-focused field trips are an important inclusion in our program. During the school year,
students will experience the Wabash County Museum, Science Central, the Fort Wayne
Children’s Zoo, Asherwood Nature Preserve, Salamonie Dam Interpretive Center, and an
agriculture science-focused presentation at a pumpkin patch. During the summer, children will
visit Minnetrista (a 40-acre garden and habitat campus), the Ball State University Planetarium,
and Limberlost (a nature preserve and state historic site).
Intended Outcomes
1. Improve academic achievement and increase the percentage of participants who meet or
exceed state and local academic achievement standards in reading and math.
2. Improve student behavior, maintain high levels of student attendance, and decrease
interventions for adverse behavior.
3. Increase family involvement.
4, Provide enrichment opportunities to our target population (low-income, rural) who would
not normally have the opportunity.
5. Increase students’ awareness of and interest in STEM-related activities and careers.
6. Prevent summer learning loss in literacy.
Key People
Key staff include Brittany Burnett, Site Director, who currently serves as Program Director for
the OJ Neighbours’ 21st CCLC, and Amanda Stuard-Prouse, Site Coordinator, who has been
involved with the program for three years.
Key partners are Emily Tracey, O.J. Neighbours Elementary School principal, Phil Boone,
Southwood Elementary School principal, Jeanette Moore, Metro North Elementary School
principal, Joel Martin, Sharp Creek Elementary School principal, Mike Mattern, Wabash Middle
School principal, and Jay Snyder, Northfield Jr-Sr High School principal. Both school system
superintendents, Mike Keaffaber (Metropolitan School District of Wabash County) and Jason
Callahan (Wabash City Schools) are on the Wabash County YMCA Board of Directors and are
strong advocates for the program.

® » 0 @
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PROGRAM QUALIFICATION (5 POINTS, 2 PAGES MAXIMUM)

NAME oF SCHOOL TO BE SERVED (INCLUDE FREE AND ScaooL NuUMBER OF GRADE
ScrooL CoRPORATION NUMBER) REDUCED GRADE OR YOUTH TO BE Lzver To
LuNcE RATE RaTvg SERVED Be SEnvip
OJ NeiGeBoURS ELEMENTARY #8706 64% C 35 K4
(Wabasn Crry ScrooLs Core #8060)
SourHwooD BELEMENTARY SCHOOL #8656 41% C 15 K-6
(MSD Wabasu County ScrooLs #8050)
SHARP CREEK ELEMENTARY #8657 48% A 5 4-5
(MSD Wabasu County ScrooLs #8050)
METRO NORTH ELEMENTARY #8677 48% A 25 K-3
(MSD Wasasu County ScHooLs #8050)
Northfield Jr-Sr High #8651 44% B 10 7-8
{(MSD Wabast County SchooLs #8050)
‘Wabash Middle School #8694 62% C 10 5-8
{WaBasH Crry ScrooLs Core #8050 )
Origin of Partnership

The superintendents of the local school corporations are members of the YMCA Board of
Directors and this multidisciplinary board of directors includes representatives from every
sector of our community. Our strategic plan each year addresses the issue of the high poverty
rate in Wabash County. This year, the plan includes a goal to serve middle school students, to
reduce the academic achievement gap for sustainable learning, focus on wellbeing for youth,
and support families in Wabash County.

Priority Area

Our program will focus on STEM as a way to expose the youth in our program to

opportunities they might not otherwise have in a low-income, rural community. We will align
our program with the standards of Mindworks evidence-based curriculum, which has been
successful for the past three and a half years and have found it engaging for students of all

ages and socio-economic experiences.

The curriculum includes lesson plans, activity materials, and a pre and post test to monitor
growth and progress. Mindworks is aligned with the Indiana Depattment of Education
standards. With the core subjects of math, science, and language at the forefront of the
creative, hands-on, student-centered product design, all lessons are infused with art, social
studies, social-emotional learning, and STEAM designed for optimal collaboration, critical
thinking, and communication. Each curriculum kit provides research and evidence based
facilitator guides and materials for both elementary (K-1st, 2nd-5th) and middle school.
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PRIORITY POINTS (5 roints, 1 PaGE maximum)

We are identified as a Rural and Low Income Applicant under Wabash City Schools RLIS FY
2019. For cohorts 8 and 9, we successfully achieved a 100% renewability score.

NEED FOR PROJECT (10 roints, 7 paGES maximum)

Wabash County is a small community located in north central Indiana. At a population of 32,888,
Wabash County is ranked 6 on the urban-rural continuum code from the USDA and designated
as a rural community. Generational cycles of poverty and unhealthy family dynamics affect the
potential of hundreds of youth and the community’s fiture.

Like many rural communities, Wabash County is challenged by several issues. Substance abuse
in Wabash County is growing. Almost half of new bookings for the Wabash County jail were
drug associated arrests. The county child welfare agency reported that 83% of children removed
from their home was due to substance abuse. We have lost several industrial employets in the
county and our population has been declining.

Over the past ten years, Wabash County has experienced revitalization in the economic, health
and education sectors. However, we have also lost several industrial employers in the county
during that time period. Wabash County ranks in the bottom third of the state for median
household income at $51,487.

Generational cycles of poverty and unhealthy family dynamics affect the future of hundreds of
youth and the community as a whole, calling upon our schools, community organizations,
businesses, and other stakeholders to come together to address the problems that are unique to
Wabash and the challenges that we share in common with other communities.

Educational data shows that Wabash County is graduating nearly 90% of its high school

students, but that number drops sharply when it comes to those students enrolling in a
post-secondary educational program. According to the National Student Clearinghouse, only
59% of rural high school graduates enroll in college the subsequent fall. This is a markedly lower
proportion than with students from urban and suburban areas, and Wabash County also falls
below the 59% national average for rural high schools.

The economy of Wabash County, and northeast Indiana, is heavily reliant on manufacturing.
Data from the Indiana Department of Workforce Development that covers Wabash County and
four surrounding counties shows that in this five-county area there are 17,387 jobs in advanced
manufacturing, which is 65% above the national average. The data goes on to show that there
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will be 3,744 job openings in the five-county area over the next 10 years that will need to be
filled. The region is heavily concentrated in advanced manufacturing with an LQ of 1,65.
Advanced manufacturing jobs provide high wages of $71,731 (or $96,206 including benefits).
The total GDP for advanced manufacturing in the region is $10.4 billion. '

A recent report from the Lumina Foundation states that only one-fourth (28%) of Wabash adults
(ages 25 to 64) have at least a credential or higher education degree compared to 41% for the
state. While the state’s overall rate of educational attainment has increased by 8.5 percentage
points since 2008, Wabash has not kept pace. As a result, Wabash County ranks in the bottom
third of the state for median household income at $51,487. Wabash County has a large portion of
low-skilled population, meaning they have a high school degree or less, and our local employers
are in need of a middle skilled workforce with some postsecondary education, but less than a
four-year college degree.

Our planning team reached out to local employers to obtain feedback on the current and future
workforce. Over half (56%) of the employers said they often have difficulty filling positions, and
the majority (63%) of positions that they have difficulty fulfilling are positions that require a
post-secondary credential or degree.

Leaders in the community have risen and come together to chart a new course forward for our
future. A large part of the solution to strengthen our community and address many of the issues
identified centers around education. In 2013 the Wabash County YMCA, in partnership with
Wabash City Schools launched the Wabash County Promise to leverage the entite community to
make it easy for families to begin saving for post-secondary education, to incentivize saving
behavior with community matching funds, and to build college-saver identity for youth by
exposing them to college and careers in the classroom and on campus. Before we launched the
Promise, only 7% of Wabash County youth under 18 years of age had a 529 college savings
account to prepare and pay for post-secondary education. Now, over 60% of Wabash County
youth have a 529 savings account with $2,147,410 in assets for their future education. Even more
exciting is that the Promise model is now being implemented across the state with support from
the Lilly Endowment and Indiana Youth Institute. This is just one example of the tenacity of our
community.

Achievement Data

On nearly every indicator, Wabash county schools are worse compared to the state of Indiana
due to a much higher percentage of students receiving free and reduced lunches. Three out of
the five schools have a higher special education percentage, lower E/LA scores, and four out
of the five schools have lower math scores.
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School Student Free/ Special E/LA Math

Enrollment Reduced Education Assessment | Assessment
Lunch

oJ 662 64% 18.6% 39.3% 48.7%

Neighbours

Elementary

Metro North | 306 48% 13.7% 45.5% 46.9%

Elementary

Southwood | 445 41% 15.1% 49% 43.6%

Elementary

Sharp Creek | 240 48% 17.1% 50.6% 52.4%

Elementary

Northfield 427 44% 15.2% 39.4% 36.2%

Jr-Sr High

Wabash 482 66% 19.7% 48.4% 31.7%

Middle

Indiana State | 1,135,194 40.5% 15.3% 48.9% 48.7%

Source: Indiana Department of Education

Current Programming

Currently, we offer year-round programming which includes before and after-school
programming as well as a daytime summer program. We serve kindergarten through 4th
grade students, with 5th and 6th grade students at one site only. Over the course of a year,
through these programs, 92% of students increased reading proficiency, 80% improved
behavior in the classroom, and 100% of parents committed to reading to their children. This
data supports successful achievement of the outcomes we’ve put forth for this program.

Wabash County has three school districts and we serve all three districts with the 215t CCLC
grants, Currently, we have three sites located at the three elementary schools in our county -
Metro North Elementary, Southwood Elementary, and OJ Neighbours Elementary.
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Enhancing and Expanding

We are applying for the competitive application instead of renewal because we must cap the
number of attendees in our current cohort. There is a greater need than we can fulfill at this
time. We consistently have a waiting list and are unable to serve the growing needs of the
community.

The new program will:
¢ increase STEM programming which includes hands-on daily activities that increase
career readiness and engage students to improve attendance rates.
e serve, at minimum an additional 35 students to increase our capacity by nearly 40%.
¢ add middle school programming to serve additional, new unserved grade levels.

Identification of Need
At capacity, we began to reevaluate the needs of the community related to the current
program. We then:;
® Communicated with superintendents and principals to hear their understanding of the
need.
® Communicated with teachers who expressed a continued need for a safe, supervised
and structured environment where students can receive help with reading and math
skills.
¢ Discussed with parent groups, who indicated they have more children who need care.
¢ Reviewed our evaluation data from students and parents where they expressed an
interest in continuing the program.
e Collaborated with Heartland Career Center to provide experiences that will focus on
alternative career pathways.

The program will increase capacity and impact with funding through Cohort 10 serving
children who would otherwise be on a waiting list.
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P ARTNERSHIPS (5 POINTS, 3 PAGES MAXIMUM)

Organization Relationship Contribution Goals/Need

Wabash County Museum | Contracted services Field Trip Exposing low-income
students to STEM
opportunities

Wabash Camegie Library | Local resource Field Trip, in kind Exposing low-income
students to STEM
opportunities

Honeywell Center Local resource Field Trip, in kind Exposing low-income
students to STEM
opportunities

Salamonie Interpretive Local resource Presentation, in kind Exposing low-income

Center students to STEM
opportunities

Wabash Fire Station Local resource Presentation, in kind Exposing low-income
students to STEM
opportunities

‘Wabash Police Local resource Presentation, in kind Exposing low-income

Department students to STEM
opportunities

Children’s Bureau Local resource Safe child presentation, in | Exposing low-income

kind students to STEM

opportunities

Metropolitan School Contracted services Facility usage, Improve academic

District of Wabash Co. transportation achievement

Wabash City School Contracted services Facility usage, Improve academic

Corporation transportation achievement

Purdue Extension Office | Local resource Enrichment with students, | Exposing low-income

in kind stadents to STEM

opportunities
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Transform Consulting Contracted services Location evaluator, Improve academic
Group Advising achievement, Improve

family involvement,
Exposing low-income
students to STEM
opportunities

student behavior, Increase

Heartland Career Center | Contracted Service Career exploration STEM opportunities

Identifying Partners

The project will be a collaboration between the Wabash County YMCA, Wabash City
Schools (WCS), and Metropolitan School District of Wabash County (MSD). Two private
schools, with much smaller total enrollment, were contacted and have opted to learn more
about the program for future consideration/participation in the program. The partnerships
with MSD and WCS that we have already established, include support from other federal
programs and state funding. In partnership with WCS, which serves as our Summer Food
Service Program Sponsor (SFSP), we are an Open SFSP site for the summer at our YMCA
facility. Further, at OJ Neighbours, where we host Summer Learning Loss Program (SLLP),
we have also operated an SFSP site. This partnership began in 2010, and we serve breakfast
and lunch to approximately 150 youth each day. Our current involvement with the USDA is
also through Wabash City Schools (WCS). The SFSP specialist for the State of Indiana has
verified that we are in compliance and is very satisfied with our prior participation in the
program. We will leverage the existing relationship with the Food Service Director at WCS
to provide breakfast in the before school hours and a healthy snack each afternoon during
the after school hours, as well as continuing our summer sites through SLLP.

Through SLLP, we have also worked closely with MSD to provide funding for instructional
time through state summer school reimbursement. Qur school partnership is a key piece of
our sustainability. Our summer program has been sustainable to date because MSD of
Wabash County applies on behalf of the program to IDOE for funding through summer
school reimbursement. Over the past three years, this has covered the instructional costs of
the 3 hours of literacy instruction, one-third of the staff time for our full-day program.

We contacted local partners for support to see who could offer STEM opportunities to our
students to meet our goals and needs. All of our partners are able to offer STEM enrichment
activities to the students, Several of our partners offered field trips to ensure students have a
unique learning experience allowing students to be involved in new environments, key to
encouraging curiosity about STEM and our local resources.

STEM Partners

We contacted several local partners to support our STEM focus. Students will visit the
Wabash County Museum and engage in a STEM activity (for example, building blocks and
related architecture discussion) during the school year and during the summer. Students will
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visit the Salamonie Interpretive Center to learn about botany, biology, local history and
explore nature once during the school year and once again in the summer.

The Purdue Extension office will provide experiential learning activities to enrich students’
learning and exposure to STEM. Students will visit the Heartland Career Center twice a
month to learn about career pathways in the top local industries. These include but are not
limited to:advanced manufacturing, health, welding, CDL driving, and other trades. Students
will discover additional opportunities for career development related to vocational tracks.

Partners for Enrichment Opportunities

The Wabash Carnegie Library offers programming to strengthen reading and literacy skills
for the students. During the school year, students visit the school library. In addition, the
Wabash Carnegie Library staff will visit the school twice a month to facilitate experiential
learning activities. During the summer, the students enroll in the Summer Reading Program
and library staff will visit the program once a week to interact with the students.

The Honeywell Center offers a field trip to the Eagles Theater. Students will observe the
operation of projection, lighting and sound equipment.

In addition, students will take a field trip to the fire station and police department once
during the school year and once during the summer. Students will learn about safety but also
discuss career opportunities within those respective fields.

The Children’s Bureau of Huntington will educate students about healthy relationships with
their peers and family and educate students about finding a safe place if students are
expetiencing neglect, bullying, or abuse. This presentation gives students information about
National Safe Place locations like the Wabash County YMCA.

Parents

We consider parents to be strong partners in the program as well. We work to build strong
relationships with parents through communication and programming so when they need care
for their children, they have a trusted and respected ally in the staff at the YMCA. This
strong rapport with families has benefits to the program because connections have already
been established. When parents and students feel connected to staff, it benefits overall
learning success because it fosters a positive learning environment and increases student
participation and learning.

Volunteers

A new feature with this program will be the invitation of individuals from the community to give
a 3-5 minute career readiness presentation regarding their STEM-related careers. These
volunteers will serve our goal of providing STEM opportunities and exposure to careers.To
recruit volunteers, we will connect with Grow Wabash County to help us partner with local
companies with STEM-related production who will be interested in speaking with our students.
We will also have materials regarding the volunteer opportunity available at the YMCA, share
this opportunity at the local service club meetings (Rotary, Kiwanis) and send a press release to
local news outlets at the beginning of each program year.
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ProGram DESIGN (15 roinTs, 10 PAGES MAXIMUM)

Recruitment Criteria:

All of our schools are non-Title 1 schools, but have students within them that qualify under
Title 1 guidelines. The school systems will facilitate student participant referrals no less than
two months prior to the start of summer program services to allow ample time for participant
recruitment. The Program is particularly designed to serve students who meet one of the
following criteria:

e At risk of non-proficiency in state standardized tests in reading and math
(performing below grade level)

o Eligible for free and reduced lunch

@ English language learner

The schools will facilitate student recruitment by providing contact information for
parents/caregivers of eligible students. While contact will be made and students invited to the
program by YMCA staff, the principal and selected teachers will reach out to those families on
the eligibility list and encourage participation in the program. The school systems will also help
support student enrollment by sending necessary enrollment forms home with students and/or
providing parent/caregiver contact information to the YMCA.

All students served by the 21 CCLC in Wabash County attend schools that meet
qualifying criteria. Students from OJ Neighbours Elementary are eligible under Title I
(68.4% Free and Reduced Lunch). Students from Southwood Elementary and Metro North
Elementary meet the criteria; although they are not Title I schools, they have over 40% of
student participation in Free and Reduced Lunch (41% and 48% FRL respectively).

Community Data:

With a population of 30,996, Wabash County is rated a 6 on the USDA urban-rural
continuum, or a non metro area. The percentage of Wabash County children in poverty is
17.3%. The poverty rate has remained flat over the last four years. The unemployment rate
is 3.5% and the percentage of food insecure children is 18.4%. Educational attainment rate
among adults over the age of 18 years old is 27% with some college or associate’s degree
and 18% with a bachelor’s degree or higher.

Parental Involvement:

At the Wabash County YMCA, we believe strong families make strong communities.
Parents are students’ first teachers, and we value their input and engagement. Together, we
foster meaningful opportunities that support the positive cognitive, physical, and
social-emotional growth that children need to move from birth to career; nourishing their
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need to be loved, spiritually grounded, educated, competent, and healthy. We empower
parents and caregivers to be equal partners in decisions that affect their children and
provide opportunities for parents/caregivers to support a strong sense of achievement,
relationships, and belonging. In line with this vision, our family engagement plan includes
the following:

¢ Family Engagement Events: The Wabash County YMCA: holds parental orientation
events prior to program launch and achievement celebrations. Family Engagement
events are offered in the evening or on weekends to accommodate schedules of working
families.

¢ Continuous communication with families happens via newsletters, schedules,
flyers, text reminders, and phone calls.

¢ Academic growth updates comprehensive updates are sent home each semester
tailored to share information with parents about their child’s academic growth in
the program.

e Family Program Satisfaction Surveys are used to understand how families
perceive the program and engagement efforts as well as identify opportunities for
program improvement.

e Commitment from families: including a parent pledge to read with their child at
home as part of the program and to support attendance during program sessions.

Families in need of GED courses, English as a second language or assistance in becoming a US
Citizen will be directed to The Learn More Center. We also have connections with welfare
agencies for families that need this type of assistance.

Snacks and Meals:

During the 21st CCLC school-year program, breakfast and an afternoon snack are served
meeting HEPA standards. During the summer program, breakfast and lunch are served as the two
reimbursable meals through the USDA, as well as a healthy snack. Currently, as part of our
participation in the Summer Food Service Program (SFSP), the Food Service Director of our
sponsoring school district annually attends state agency training, provides overall management
and supervises the SFSP, submits applications and agreements to the state agency, hires, trains,
and supervises food service staff, arranges for food preparation and delivery, ensures that afl
monitoring requirements are met, adjusts meal orders, submits reimbursement vouchers, bidding,
and negotiations with vendors for purchased meals.

The Food Service Director also conducts reviews of food service operations at all sites, prepares
reports of visits, ensures sites take corrective actions, and conducts on-site training as necessary.
Site supervisors serve meals, clean up after meals, ensure safe and sanitary conditions at the site,
ensure the safety of food, comply with local health and safety standards, receive and account for
delivered meals, ensure that children eat all meals on- site, and take accurate meal counts at point
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of service. Each site location has appropriate storage, including cold storage, to avoid holding

foods in the temperature danger zone for longer than two hours.

Weekly Schedule
During the school year, The Wabash County YMCA will provide before school care at OJ
Neighbours Elementary for 1.5 hours per day for 5 days a week, totaling 7.5 hours of before
school programming. OJ Neighbours Elementary, Metro North Elementary, Southwood
Elementary, and Wabash County YMCA will provide after school care 2.5 hours per day for 5
days a week totaling 12.5 hours of after school programming, During the school year, the sites
follow the school calendar for breaks including Fall, Winter, and Spring break. School breaks are
not included as a 21st CCLC program, ’

OJ Neighbours Elementary Schedule

Before | Monday Tuesday Wednesday Thursday Friday

school

6:30-8:00 | Social/emotional | Social/emotional Social/emotional Social/emotional | Social/emotional
Enrichment Enrichment Enrichment Enrichment Enrichment

8:00-8:15 | Breakfast Breakfast Breakfast Breakfast Breakfast

8:20 In Class In Class In Class In Class In Class

OJ Neighbours Elementary, Metro North Elementary, Southwood Elementary, and Wabash
Couniy YMCA After School Schedule

After Monday Tuesday Wednesday Thursday Friday
School

3:00-3:35| Homework Homework Homework Homework Hemework
3:35-4:00| Snack Snack Snack Snack Snack
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4:00-5:00| Mindworks Mindworks Mindworks Mindworks Mindworks
STEM STEM STEM STEM STEM

5:00-5:30| Physical Activity | Physical Activity | Physical Activity | Physical Activity | Physical Activity
using Skillastics | using Skillastics using Skillastics using Skillastics | using Skillastics
Curriculum Curriculum Curriculum Curriculum Curriculum

Summer Schedule
The Wabash County YMCA will provide 3 summer program locations. At OJ Neighbours
Elementary the program will consist of 1 hour of before care, 3 hours of math and reading
enrichment and 4.5 hours of STEM activities for a total of 7.5 hours per day or 37.5 hours per
week. The Metro North and Southwood Elementary sites will hold 3 hours.of math and reading
enrichment and then students will be bussed to OJ Neighbours Elementary for lunch and 4 hours

of STEM activities per day. Two hours of after care will be provided each day.

OJ Neighbours Elementary Schedule

SUMMER lr'lnlomllty Tuesday 'Wednesday Thursday Friday
7:00-8:060 |Miorning Care \eming Care Morning Care hloming Care Morning Care
2:00-8:30 |Freakfast and lireakfast and IRreakfast and Hreakfast and Breakfast and
Community Time [ 'ommunity Time [Community Time [ ‘ommunity Time | ommunity Time
8:30-10:00 | iteracy Block Literacy Block Literacy Block Literacy Block STEAM
I:nrichment
{Math Block "ath Block vath Block hiath Block STEAM
10:00-11:30
Enrichment

OJ Neighbours Elementary, Metro North Elementary, and Southwood Elementary Afternoon

Schedule

20



) DEPARTMENT OF EDUCATION

11:30-1:00 | unch and Recess |Lunch and Recess [Lunch and Recess [Lunch and Recess |Lunch and Recess
1:00-2:00 [STEM STEM Enrichment [STEM Entichment STEM Enrichment [Field Trip/ Special
iEnrichment Presenter
2:00-3:00 [Giym iy Civin Gym FField Trip/Special
Mrisenter
3:00-3:25 |Classroom (Classroom ("lassroom IClassroom (lassroom
Community Time |[Community Time (“ommunity Time (Community Time ¥ ommunity Time
3:25-3:30 [Students to ~tudents to Students to Students to Students to
uses/pick up line [buses/pick up line fhuses/pick up line |huses/pick up line  puses/pick up line
3:30-5:30 [After Care Afier Care 4 fter Care i\ fter Care A fter Care
enrichment games [enrichment games enrichment games  fenrichment games  enrichment games
and activities nd activities anid activities and activities and activities
Metro North and Southwood Elementary Moming Schedule
SUMMER [Monday Tuesday 'Wednesday Thursday Friday
8:00-8:30 |Breakfast and Breakfast and Hreakfast and Freakfast and Breakfast and
Community Time [ ommunity Time Community Time [Community Time [Community Time
8:30-10:00 |l iteracy Block I iteracy Block Literacy Block [iteracy Block STEAM
Enrichment
uth Block Iiath Block IMath Block [Math Block STEAM
10:00-11:30
Enrichment
11:30 Bus to OJ Bus to OJ Hus to OF [Bus to OJ Bus to OJ
~eighbours M eighbours eighbours Meighbours Meighbours
Flementary Flementary I-lementary IElementary Flementary
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Alignment to Standards:

The staff in our program complete ongoing professional development training to ensure best
practices are followed during program hours. Specifically, we follow Human Relationship
standards as soon as students are greeted at the door. Students choose what type of greeting
they want each day, including high fives, hand shakes, or fist bumps to create a positive
climate. During their time in the program, the students are regularly engaged with caring adults
and have multiple opportunities to make choices that align with their interests. Qur daily
schedule provides routine while also providing flexibility. Children are able to make their own
choices, for example, they may choose between Legos, Play-Doh, or STEM toys including
magnatiles and zoob builders.

We maintain Indoor and Outdoor Environment standards via access to the school playground,
gymnasium and classroom environments. Since the school is already configured to serve
students during the day, indoor and outdoor standards are already in place, developmentally
appropriate, and well-maintained. We teach students responsibility by letting them make their
own choices, take things out and put them away, and by assigning tasks to students each day.

For Programming and Activities standards, our program includes academic support and
evidence-based curriculum that aligns with students’ learning goals. We communicate regularly
with parents and teachers to collaborate as previously detailed under “Parental Involvement”.
We provide life skills, academic, and career activities. Intentional lesson and activity planning
incorporates a balance of these activities targeted for all students. Our regular STEM activities
support the focus on STEM and these activities will be increased with Cohort 10 funding,

The Safety, Health, and Nutrition standards are a top priority. Our CPR certified staff maintain
optimum student-teacher ratio, practice regular emergency drills, and maintain arrival and
dismissal procedures to keep students safe. By providing regular snacks and meals that are
specifically chosen to meet nutrition standards, we provide for the food insecurity needs in our
community. We also teach students proper hygiene and nufrition habits through guest speakers
and presentations, Qur staff are certified in CPR and practice emergency preparedness.

We meet Administration standards by following the Wabash County YMCA mission statement
and standards for staff. The program hours are based on meeting families’ needs. This is an
all-inclusive and diverse program that includes children with disabilities and English Language
Learners. The Director of Youth Development involves staff, board members, parents, and
children in long-term planning and strategy. Transform Consulting Group provides ongoing
evaluation to help identify areas that need improvement and assistance in goal setting action

steps.
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We carefully evaluate and follow the Indiana Afterschool Standards in program design and
planning. Our program is structured to include a wide variety of learning and enrichment
opportunities to serve the child as a whole - emotionally, academically, and physically. Our
program prepares students to be successful in school.

Staff Recruitment and Retention:

To recruit quality staff, we partner with the local schools to obtain teacher referrals and
enrichment leaders (also known as paraprofessionals). This works well because teachers
already have strong relationships built with the students and school staff. The YMCA offers job
fairs with open interviews to recruit staff. All staff receive the benefits of a free Nationwide
YMCA membership, 50% off programming at the Wabash County YMCA, and ongoing
professional development.

The flexible hours are convenient for parents of students in school, and we have found this to
be attractive to applicants as well. Thanks to a supportive work environment, good planning,
and staff benefits, we hold an average of 63% retention rate of returning teachers and
enrichment leaders. The chart below shows staff positions and staff hourly rates. The living
wage in Wabash County for a single person with 0 children is $10.57 whereas a single person
with 1 child rate is $22.11. Out of 37 staff, 36 are part-time employees and most staff use this
position to supplement their income of their full-time job.

Site Director $39,000 annual salary ]
Site Coordinators $10 hourly

Enrichment Leaders $9 hourly

Summer Site Coordinator $17.10 hourly

Youth Development Assistant $12.50 hourly

Lead Site Coordinator $17.10 hourly

Accounting Payroll Specialist $25,000 annual salary

Human Resources Specialist $18,000 annual salary

Swim Instructors $9 hourly

Bus Drivers $12 hourly
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EvIDENCE OF PREVIOUS SuccCEss (7.5 POINTS; 5 PAGES MAXIMUM)

We have been successfully supporting the spiritual, emotional, and academic growth of students
in both 21st CCLC sites through Cohort 8 and Cohort 9. Without the 21st CCLC program,
students had a high level of summer learning loss, food insecurity, and abuse, From the time the
program was created, attendance numbers have risen to capacity and there is a need to expand to
serve more students currently on the waiting list. During our program, 100% of students had a
safe place to be during out-of-school hours, students increased their reading and math skills, and
teachers reported improved behavior.

Successful Student Recruitment and Retention Outcome

Every year, our program has shown high retention rates and experienced growth. From year one
of Cohort 8 to year two, the sites served more regularly attending participants. In year two the
program also served more RAPs (74) than the number proposed (65). We also served eight more
RAPs than what we proposed from Manchester in Cohort 9.

Attainment of Academic Qutcomes

The Wabash County YMCA has successfully operated a summer program at Manchester
Elementary School (MES), with an 83% retention rate and 89% regularly attending participants
(RAPs), which is well above the goal of 60%. This program is designed to prevent summer
learning loss (SLLP). The average student loses the equivalent of two months of reading skills
over the course of the summer. Students in our program, who have been targeted as high-risk for
summer learning loss, are not losing skills over the summer, but are actually seeing average gains
of 2.5 months of reading skills. During the first summer for our program with Manchester, 93%
of RAP students improved their literacy and reading assessment scores and 88% of RAP students
improved their math assessment scores. In addition to the strong gains made in our summer
program, students improved their academic attainment during the school year. In year one of the
program, over half of RAPs improved their reading and/or language scores while all improved
their math scores.

Our success as a 21st CCLC at OJ Neighbours Elementary School, Southwood Elementary
School, and Metro North Elementary School is impressive. We show an 84.5% RAP rate for the
summer program, Over half (57%) of RAP students improved their scaled score on the literacy
and reading assessment score and almost two-thirds (65%) of students increased their math
assessment score. Our summer parents reported an improvement in student self-confidence
because of the academic support provided by the 21st CCLC. Over three-fourths (78%) of
teachers reported a positive growth mindset of their students. During the program year, the
program overall served 63% RAPs during 2017-2018 compared to 77% RAPs during the
2018-2019 school year. Students also showed academic gains, with over 90% of RAPs
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improving their proficiency rates on the Text Reading Comprehension (TRC) assessment and
over 80% of RAPs improving their math grade.

Success in STEM programming

We have proven success with exposing local youth to STEM topics. The Wabash County
YMCA has hosted two Lego camps and they have both filled to capacity. As part of our 21st
CCLC program, we’ve also incorporated the use of Legos as a table activity for our students,
and we develop Lego build challenges. One parent shared that her 8-year old daughter had
never used Legos and now loves playing with Legos because she was introduced to them at
our after-school SPARK program and signed up for our Lego camps. We’ve focused on
STEM field trips including Science Central in Fort Wayne, the Fort Wayne Children’s Zoo,
and Salamonie Dam Interpretive Center during programming,.

Professional Development Plans

During the past two years, all staff participated in sexual abuse prevention training from
Redwoods Group and Paesidium; harrassment, risk managment, and social media training from
Redwoods Group; CPR, First Aid, and AED fraining; conflict resoluation from YMCA Link
Crisis Management; Security from YMCA Link,

Monthly staff training focuses on curriculum-specific professional development incorporating
presenters that cover best practices and teacher collaboration.

The Site Director participated in the Kids Count Conference and shared the information with
front-line staff. The Site Director also participated in Renaissance Testing Webinars to
understand more about testing techniques and data analysis, the Boost (Best Out of School Time)
conference that covers various best practices topics to expand learning and improve quality and
gain resources, the National Afterschool Conference, the CEYD retreat to engage in a variety of
professional development, and local Lunch & Learn Cafes on topics that are presented and can
be implemented in daily practices.

Results of Monitoring Visit
Our program had a 21st CCL.C monitoring visit from the Indiana Department of Education and
no corrective action was given.
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PROGRAM IMPLEMENTATION (15 POINTS; 5 PAGES MAXIMUM)
Evidence-Based Programming
We will use the Mindworks Evidence-Based Curriculum to structure activities during both the
summer program and the after-school program. The entire curriculum is engaging and hands-on
with equal balance of academic and physical activities designed for: authentic learning, mental
model building, internal motivation, multimodal leaming, social learning, international learning,
and exposing students to STEM. Skillastics is another curriculum that will be implemented for
physical education and activity, Mindworks aligns with the HEPA 2.0 standards and Social and
Emotional Core Competencies and includes academic integration with STEM and nutrition

activities.

School Year Program Performance Measures
The school year program will operate 2.5 hours, 5 days per week, for 38 weeks, OJ
Neighbours Elementary will operate before care 1.75 hours, 5 days per week, for 38 weeks.
We will have locations at OJ Neighbours Elementary School, Southwood Elementary, Metro
North Elementary School, and the Wabash County YMCA. We have a goal to serve 104

students in the school year program across all the sites.

School Year
Program Program Program Performance Assessment
Goals Objectives Activities Measures Strategies
1) Improve 1) Increase Provide 60% of KG - 2nd ‘Text
academic reading instructional grade RAPs will Reading
achievement | comprehension support for increase proficiency Comprehens
and success reading rates on the Text ion (TRC)
among regular comprehension | -Reading assessment
participants by certified Comprehension (TRC)
2) Increase teachers and assessment from fall to | STAR
mathematics trained staff spring (OJ)
comprehension using our -60% of 3rd and 4th NWEA
and success chosen grade RAPs will
among regular curriczlum improve their STAR
participants Reading assessment
Provide score from fall to
instructional spring (OJ)
support for -60% of K-3rd grade
math by RAPs will increase
certified their percentile on the
teachers and ELA portion of the
trained staff NWEA assessment
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using our
chosen
curriculum

Provide
academic
enrichment
learning
activities,
including
STEM-focused
activities

from fall to spring
(MSD)

-60% 4th grade and
above RAPs will earn
a 'B or better’ or
increase their ELA
grade from fall to
spring. (MSD/ Middle
School)

-60% 3rd and 4th
grade RAPs will
improve their STAR
Math assessment score
from fall to spring (OJ)
-60% of K-3rd grade
RAPs will increase
their percentile on the
math portion of the
NWEA assessment
from fall to spring
(MSD)

-60% 4th grade and
above RAPs will earn
a'B or better' or
increase their Math
grade from fall to
spring. (MSD/Wabash)
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2) Improve Increase student Provide daily | -80% of RAPs Teacher
academic attendance and engaging and | improved in survey
performance | engagement in enriching completing their (Cayen)
and habits program activities, | afterschool homework to the
including field programming | teacher's satisfaction,
trips that motivates | collected through the
the students to | Teacher Surveys (All
attend school sites)
-80% of RAPs
improved his/her
academic performance,
unless no improvement
was needed, collected
through Teacher
Surveys (All sites)
3) Improve 1) Increase -Provide daily | 60% of RAPs have Teacher
social and positive student character improved behaviorin | survey
behavioral behavior around | development the classroom, unless | (Cayen)
outcomes in | four core values activities to no improvement was
students (respect, guide students | needed, collected
responsibility, and allow them | through teacher survey
honesty, and to put what (All sites)
caring) they learn into
practice
2) Increase ~Provide daily
students physicat
awareness of activities
positive methods | -Provide
to improve their regular
social/ emotional | professional
health development to
staff, including
behavior
management
training
4) Increase 1) Increase ~Gather -80% of 4th grade and | Enrollment
family families’ use of families’ below parents/ forms
involvement | evidence-based commitment to | caregivers will commit
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in students skills to support reading at to reading at home
education at | literacy at home home with their child, Parent
home -Send home a | collected through survey
2) Increase regular program enrollment
families’ feelings | newsletter forms (elementary
of positive about the sites)
connection with program and -70% of 5th-8th grade
their child’s school | activities to do | parents report they
at home checked their students
-Incorporate homework 2-3 times
family per week (middle
engagement school sites)
nights -70% of parents report
attending at least one
parent teacher
conference school year
(all sites)
5) Increase 1) Improve -Provide daily | 50% of students report | Student
students students’ STEM being more interested | survey
understanding | understanding of | engaging in STEM related
and interest in | what STEM is and | activities to activities and careers
STEM related | includes show students
activities and and allow them
careers 2) Increase student | to put what
engagement in they learn into
STEM activities practice
-Utilize
partnerships to
expose students
to STEM
related careers
and activities

Summer Program Performance Measures
The summer program will operate 7 hours, 5 days per week, for 5 weeks. We will have
locations at OJ Neighbours Elementary School, Southwood Elementary, and Metro North
Elementary School. We have a goal to serve 100 students in the summer program across all

the sites.
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Program Program Program Performance Assessment
Goals Objectives Activities Measures Strategies
1) Prevent Increase student | Provide -60% of parents | Parent Survey
summer learning | academic engaging report their
loss achievement in | activities and student shows
ELA/Reading field trips for improvement in
-Increase student | students in the math skills
achievement in | summer witha |-60% of parents
Math focus on report their
-Increase student | Reading and student
attendance and | STEM improved in
engagement in their reading
the summer skills
2) Improve Increase positive | -Provide daily -60% of parents | Parent Survey
student behavior | student behavior | character report their child
around four core | development improved
values (respect, | activities & selfconfidence
responsibility, practice activity | by the end of
honesty, and - Provide daily | summer
caring) physical -60% of parents
activities indicate their
-Provide regular | student has
professional improved their
development, ability to
including overcome
behavior challenges
management
3) Increase Maintain / -Share weekly | 60% or more of | Parent Survey
family improve family | updates with families will
involvementin | involvement in | parents /families | report they are
child’s learning | child’s learning | -Share engaging | more engaged in
throughout the | throughout the | activity ideas to | their child’s
summer summer do at home learning
-Invite parents/
families to
attend field trips
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PROGRAM COMMUNICATION (5 POINTS, 2 PAGES MAXIMUM)

Communication with School Leadership

Quarterly meetings with principals and members of the school board provide opportunities
for collaboration. Email and phone calls will be our primary forms of communication. The
Director of Youth Development will visit each school site weekly to ensure constant
communication.,

Communication with School Day Staff

To align out-of-school efforts with in-school efforts, we collaborate with teachers during
weekly huddles and staff in-service meetings. On a case-by-case basis, teachers work with
program staff to set specific goals for homework and achievement. The Director will have
ongoing communication with teachers about student academic records to support student
success.. The school staff have an open line of communication to refer students who are
struggling academically or need a safe place to go when their parents are unavailable. The
teachers and director will meet quarterly to review student grades and collaborate about
student progress, goals, and needs.

Com:hunity Stakeholders
Community stakeholders may send inquiries through email at

bburnett@wabashcountyymca.org, call Wabash County YMCA, or visit the Wabash County

YMCA to register for the program or to receive more information about the 21st CCLC
program.

Communication with Families

Daily communication is made with families in the program through the Remind app. Our
monthly newsletter keeps families apprised of what is happening in the program. Fliers are
sent home to families for important reminders.

21ST CCLC TERMINOLOGY

Our program uses the 21st CCLC logo on all of our program materials. All of the program
forms, handouts, and information include 21st CCLC terminology and logo as well as
program supplies purchased from 21st CCLC.

PROFESSIONAL DEVELOPMENT (10 POINTS; 5 PAGES MAXIMUM)
Professional Development Plan

(See next pages for completed form)

Assessment
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Assessments will be made through data collection and on-site observations. Weekly

check-ins by the Director of Youth Development to ensure procedures and practices are

being implemented. Performance reviews for staff will be conducted annually to determine
specific, relevant professional development opportunities and SMART goals for all levels of
staff.

Staff Plans

All levels of staff including program director, site coordinators, enrichment leaders, and school
day staff will engage in a variety of topics presented including: STEM, trauma informed care,
classroom management, and be expected to implement applicable best practices in daily
operations. All staff will be CPR/First Aid/AED Certified, and will complete West Bend
Academy training.and Praesidium training to improve knowledge about safety and awareness
within 30 days of being hired. The program director will attend conferences that include a variety
of professional development topics to enhance the program including: Summer Changes
Everything, National Afterschool, and Kids Count Conference. Through conferences,
curriculum, and YMCA training, the Professional Development Plan will educate our staff to
provide quality care in our program and implement the best practices. Specific details can be
found in the attached professional development plan,

Enhancing Quality

Professional development is the strategy we use to ensure that our enrichment leaders continue to

strengthen their practicé throughout their career. Effective professional development enables
educators to develop the knowledge and skills they need to address students' learning challenges
and increase student achievement. Our monthly professional development opportunities support
the growth and development of our staff. We accomplish this through collaboration with other
educators, learning effective practices, providing coaching and expert support, and offering
opportunities for feedback and reflection of current practices. The outcome of ongoing
professional development can be identified and defined for both educator practice and student
growth which helps reach our program goals. All staff will be CPR/First Aid/AED Certified, and
will complete West Bend Academy training and Praesidium training to improve knowledge
about safety and awareness. All staff will enjoy continuous professional development including
formal onsite training presenters to increase quality as a whole program focusing on STEM
practices, teaching techniques, trauma informed care, and classroom management. The director
will maintain professionat development by attending conferences that have a variety of
professional development topics to enhance the program including: Summer Changes
Everything, National Afterschool, and Kids Count Conference.

EVALUATION (10 PoINTS, 5 PAGES MAXIMUM)

The evaluation design includes a mixed-method approach of a formative and summative
evaluation to measure progress towards the goals, objectives and measures described in Section
8: Program Implementation. The goals and performance measures of the program have been
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developed to be consistent with Indiana’s statewide goals and objectives as defined by IDOE.
Specific performance measures are aligned with each objective to describe how progress towards
the overarching goals will be measured.

Transform Consulting Group (TCG) has been selected as the local evaluator for this project (see
attached MOU). The evaluation plan is outlined in the table below. The plan includes the type of
data to be collected, the purpose of the data, the timeline of when it will be collected, and the
data tool used for collection. TCG will receive and analyze all the data to summarize in the
annual evaluation report.

Type of data to be collected

The evaluation will assess how the program has been implemented (formative assessment)
through completing two on-site observations and the Indiana IN-QPSA. TCG has an office
and staff located in Wabash County, so site visits will be easily scheduled. TCG will work with
the Wabash YMCA 21st CCLC staff to complete the IN-QPSA mid-way through the program
year (typically in January). This will provide a helpful reflection of areas that are strong in the
program and areas to improve based on the Indiana Afterschool Standards. The evaluator will
help us develop a plan of action based on the self-assessment to make any modifications for the
remainder of the program year.

To inform the annual program evaluation, we will collect program participant demographics,
daily attendance, student grades, math and ELA academic performance data and an SEL
assessment (using the Search Institute Youth and Program Strengths assessment),

We will also collect qualitative data, including feedback from parents, teachers, and students.
The parent feedback will address questions about their engagement with the student’s school
and learning, and include their thoughts on student achievements from the program. The teacher
feedback will include questions about the students’ change in academics, behavior, and
social/emotional health as a result of the program. The student feedback will ask questions to
gauge their learning and ideas of personal growth as a result of the program.,

All of the data collected will be summarized in an end-of-the year program evaluation report
(summative assessment) submitted to IDOE, discussed and reviewed by the Wabash YMCA 21st
CCLC staff, and presented to school staff.

When the data will be collected

TCG will develop a more detailed “Data Management Plan and Schedule” based on the
Evaluation Plan described in the table below that outlines each performance measure, the
purpose of the measure, the data source (question/ item number in data tool), when the data will
be collected for each measure, by whom, where the data will be stored and when the data will be
analyzed and available for reporting purposes. This plan will be shared with the Program
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Director and reviewed with our school partners. TCG will track and monitor the completion of
the plan and schedule.

What instruments will be used for data collection
Data tools have been developed, as described in the table below, to report on the program goals,
objectives and performance measures outlined in Section 8.

Evaluation Plan
Data Type Purpose Timeline Data Source
Student Inform the executive Ongoing; Program will Cayen
Demographics | summary; Assess collect via enroliment
diversity of students forms at the start of the
served year and when a new
student enrolls; Program
will enter data throughout
program year
Program Identify regularly Program will collect daily; | Cayen
Attendance attending participants enter weekly and submit
(RAP); Target students in | monthly
need; Inform the
executive summary
Academic Inform the performance | School partners will share | Student report
Achievement measures; Inform grades and assessments card grades and
program decisions, data at the beginning of the | assessments
including focus of year and end of the school
academic activities year
Parent Feedback | Inform the performance | The survey will be sentin | TCG parent
measures; Inform the spring, including survey
observation of student reminders in April and
outcome; inform future | May
program decisions, parent
engagement and
communication
Teacher Inform the performance | The evaluator will send the | DOE teacher
Feedback measures; Inform survey in the spring with survey from
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observation of student automatic remindets built | Cayen
outcome; inform future in
program decisions
Student Inform the performance | The YPSS survey willbe | SEARCH
Feedback measures; Assess student | completed in the spring Institute Youth
perceptions of change; annually. and Program
Inform future program Strengths (YPS)
decisions, like activities Survey
and interactions.
Site Assess the program’s TCG will visit each site TCG observation
Observations alignment with the twice during the school checklist
Indiana Afterschool year; once in the fall and
Standards to discover once in the spring
areas of strength and
opportunities for
improvement.
Indiana Quality | Assess the program with | Program staff will Indiana
Program the Indiana Afterschool | complete self-assessment | Afterschool
Self-Assessment | Standards to rate their in January to assess mid Network QPSA
(IN-QPSA) performance and develop | year progress and have assessment tool
a program improvement | time to make necessary online. Generate
plan. adjustments for the program plan
remainder of the program | results
year

Use data to drive program improvement
The Wabash YMCA is already oriented as a data-driven organization collecting and using data to
refine programming and outcomes for the students we serve. During the cohort 8 and cohort 9
program years, the Wabash YMCA holds regular meetings with the school partners.

TCG will regularly share data collected with the Wabash YMCA 21st CCLC staff after it’s
received. TCG will identify key findings and recommendations that our program staff will use
and implement changes accordingly. In addition, TCG offers to facilitate training with the
Wabash YMCA 21st CCLC staff on Continuous Quality Improvement “Plan-Do-Study-Act™ (or
PSDA) framework. This training outlines a framework and tools on how to use data to drive
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program improvement using Implementation Science research. TCG will deliver this training
mid-year in year one after the first semester of data has been collected to review that data (site
visits, beginning of the year academic data, and IN-QPSA) and identify results that the program
staff are not satisfied with and develop a plan of action using the PDSA framework to make
improvements.

Following the conclusion of the program year and data collection process, the data will be
analyzed and presented within the annual evaluation report and executive summary. High Level
findings and recommendations will be presented to the Wabash YMCA 21st CCLC staff and the
school partners.

Local Evaluator

The Wabash YMCA will partner with Transform Consulting Group (TCG) to provide evaluation
services for the 215t CCLC grant. TCG has extensive experience working with youth programs
and the 21st CCLC grant program,

® TCG has participated as a 21st CCLC grant reviewer for the state of Indiana, Alabama
and the District of Columbia.

e TCQG is the current evaluator for three other 21st CCLC grants administered by the
Wabash County YMCA and the Kokomo YMCA.

» TCG has helped both of those organizations successfully design their 21st CCLC
program and write their grant application.

e TCG staff have presented several sessions at the Indiana A fterschool Network’s
conference and the Midwest Regional 21st CCLC conference in Evansville last fall,

# TCG staff trained hundreds of youth workers on program evaluation and using data to
drive their impact.

¢ TCG staff have worked numerous youth serving organizations on developing and
evaluating their programs across the state of Indiana, including YMCAs, Boys and Girls
Clubs, and locally developed youth serving organizations.

e TCQG staff have subject matter expertise in social-emotional learning, college and career
readiness, literacy tutoring, and STEM programming, research and state and national
trends.

# TCG staff helped IAN develop and write the Indiana Afterschool Standards.

¢ TCG team members include past educators, social workers and data analysts.

Amanda Lopez, MSW, currently leads the evaluation and research efforts conducted by TCG.
M:s. Lopez has nearly twenty years of experience working with youth organizations. Additional
TCG team members will also be involved in the evaluation. These team members have prior
experience managing a 21st CCLC grant program, including working with the Wabash YMCA
and other grantees. TCG understands the programmatic and evaluation requirements of the 21st
CCLC program, the annual program evaluation report and how to support programs in using

36



EFF’ARTMENT OF EDUCATION

their data to strengthen outcomes for students. TCG has successfully prepared and submitted
timely program evaluation reports for 21st CCLC grantees in Cohort 8 and 9.

Strategies of Measurement

TCG and the Wabash YMCA reviewed the Indiana 21st Century Community Learning Centers
Outcome Measurement Framework to determine which goals, objectives and performance
measures most aligned with the overall mission of the Wabash YMCA and focus for this
expanded and enhanced program. The Wabash County YMCA reviewed data from cohorts 8 and
9 to determine areas for opportunity. Lastly, the Wabash County YMCA is in communication and
collaboration with the school partners to ensure strong alignment with their goals and focus.

After all of this review, TCG developed goals, objectives and measures that were shared with the
Wabash County YMCA for final review and feedback. We selectéd targets based on previous
performance, where available, and what we thought was realistic and achievable.

Academic and Attendance Performance Measures

Measuring academic performance is not something new for the Wabash YMCA. Regular
communication and collaboration with the school partners will continue to ensure the Wabash
County YMCA is staying up-to-date with the school’s improvement plan to understand where
they are focusing and a current baseline. We will use the beginning of the year grades and
assessments to better understand the status of our students’ academic needs and strengths to
develop support to help them improve.

By having certified teachers provide individual tutoring daily, we are excited about the
possibility of meeting our students academic needs. Academic enrichment and STEM/ STEAM
are key components of the 21st CCLC program. The measures align with the activities that we
are providing in the program and are grounded in research linked to improved academic
achievement.

The Wabash County YMCA has had a strong track record related to attendance and retention of
students as previously stated. We plan to continue to deploy those effective strategies to meet our
RAP goals and retain our students throughout the program year.

SAFETY AND TRANSPORTATION (5 roinTs; 3 PAGES MAXIMUM)

Transportation To and From

Our program is located on-site at the schools. Parents drop their child off if they are
attending before care. Students walk from their classroom for after school care in the same
building. Middle school students will have transportation provided from the schools to the
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Wabash County YMCA. Summer SPARK programming provides transportation to and from
home to schools.

To ensure children are released to an authorized adult, parents choose a four digit code to
verify an authorized pick up. A list of adults authorized to pick up children is kept on the
staff clipboard and staff check IDs as an added safety precaution. Doors remain locked
during program hours.

Needs of Working Families

We understand that parents are faced with the difficult task of finding quality child care for
their children while they work. Our program is offered during times that parents need a safe
place for their children due to work or school commitments. Our program offers a wide
variety of quality activities for children. Before and after care provides a boost in academic
performance, improves social/emotional behavior, promotes physical health, and provides a
safe, structured environment for the children of working parents.

During the school year, before care is offered from 6:30 am until 8:00 am. After care is
extended from the school day at 3:00 pm (or school dismissal) until 5:30 pm. Summer
SPARK is offered to reduce summer learning loss and quality enrichment with extended
before and after care from 7:00 am until 5:30 pm. We strive to meet the needs of parents who
must work regardless of the weather. During weather delays, before care remains open to
ensure children have care. E-learning days and break care/camps are also offered to families.

On-site Safety

Safety is a top priority for the program. After the before school program, students are able to
safely make their way to their respective classrooms since the program serves them at their
school site. In addition, students are safely able to make their way to the afterschool program
at the end of the day. Parents must sign out their child when they arrive to pick up and drivers
licenses are verified. The parent needs to inform the program staff if another guardian will be
picking up their child. A four digit pin is assigned fo students and needs to be verified for
safety precautions if picked up by another guardian.

During programming, the Wabash YMCA program maintains a 1:12 teacher to student ratio.
The program observes active supervision so all students are able to be seen at all times.
Every teacher and staff member is CPR and first aid certified. In case of emergency, there are
emergency phone numbers posted in a specific location at each site, which is covered at staff
orientation and training. Emergency evacuation procedures are specific to each site and are
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displayed prominently. Fire extinguishers, smoke detectors, and safety drills are specific to
each site and are checked/practiced monthly.

In addition to supervision and emergency procedures, there are extensive cleaning and
sanitizing procedures that were re-evaluated following the COVID19 outbreak.

Hiring Practices

Staff are required to be 18 years of age or older, possess a high school diploma or GED. Prior
experience working with children is preferred and must be able to lift 50 pounds. All staff and
volunteers must pass a background check and drug screen prior to working with the children and
attend an orientation, First Aid and CPR training, and complete required training through
Praesidium and West Bend Academy. CPR will be conducted by the Wabash County YMCA at
no cost to staff. Staff will be paid for training when they complete the assessments. The director
will maintain staff training records in staff files and schedule ongoing training opportunities.

Background Checks

Background checks and personal information are kept on file in a locked cabinet for
confidentiality. Applicants are screened against the National Sex offender database, submit to a
drug test, and extensive reference checks are completed.

PROGRAM STABILITY (2.5 POINTS; 2 PAGES MAXIMUM)

If funding from the IDOE were denied, the students and families in Wabash County would be
severely affected. Implementation of program fees, reduced funding for supplies, limited
staff training and a wage freeze would devastate the effectiveness of the program.

‘While the Wabash County YMCA would pursue grant funding to support aspects of the
program from Stop Child Abuse and Neglect (SCAN), the Wabash County Community
Foundation, Walmart Food Grant, and other grant opportunities, this would not sufficiently
meet the needs of the program.

Year-one Goal
Our year-one goal is for each site to become eligible for vouchers as a legal license exempt
site under the Child Care and Development Fund (CCDF). We will begin working through
the checklists and training for each site to obtain this before year two of the 21st CCLC
program. The actions required to achieve this goal include documentation for:

e TB testing

¢ Fingerprinting

#® Increased training in safe sleep practices
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¢ Implementation of hand-washing standards

¢ Unscheduled visits
Achieving this goal would allow us to continue programming, but would not allow us to
expand to the extent that we could with 21st CCLC funding. The program would have
limited participants due to financial limitations.

Connection between capacity and time and talents of the staff

Without 21st CCLC funding, staff recruitment and development would suffer. Parents would
be affected financially as we would institute program fees to cover the cost of the program.
Budget cuts would be made by freezing staff wages, increasing the staff to child ratio,
reducing supply purchases, abandoning curriculum, and reducing staff development/inservice
training. The overall quality of the program would suffer and ultimately the children would
receive a less enriching and impactful experience.
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ArpLICATION CHECKLIST

Section Point Valve Maximum Page Limit
Completed Cover Page 2.5 N/A
Signed Assurances 2.5 N/A
Completed MOU(s) 2.5 N/A
Completed Appendix 3 form 2.5 N/A
Project Abstract 2.5 2
Program Quadlification 5 2
Priority Points 5 1
Need for Project 10 7
Partnerships 5 3
Program Design 15 10
Evidence of Previous Success 7.5 S
Program Implementation 15 9
Program Communication 5 2
Professional Development 10 5
Evaluation 10 5
Safety and Transportation 5 3
Budget 15 N/A
Program Stability 2.5 2
Application Organization 2.5 N/A

Tolal 125 52
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